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STOREWATCH: Migros, switzerland
By Antonello Vilardi, adapted by Hippo Zourides

Migros, in Switzerland … 
Living well is simple!
M igros Cooperative (Migros-Genossenschaft),  

founded in 1925, is the second largest distribution chain 
in Switzerland (behind Coop), one of the most prosperous 
and structured companies in the country, a powerful private 
employer which, in 2022, surpassed, for the first time  
in its history, 31 billion euros (R635 billion) in sales.

Its footprint extends into Liechtenstein  
and some French regions  
(Provinces of Ain and  
Haute-Savoie).

While waiting to see whether  
2023 will allow it to achieve equally  
prestigious results, it remains objective  
how complex the 2022 financial year was,  
due to the generalised increase in inflation and  
geopolitical uncertainty which slowed down  
consumer demand.

The Zurich cooperative managed to achieve  
commendable results despite the market context  
and thus further consolidated its national influence  
in both the physical and online retail trade.

This success is attributable to the Migros  
employees, who work with admirable commitment  
every day, but it also reflects the clear trust placed  
by Swiss consumers in a commercial entity built  
to stand out as healthy, modern, efficient and  
eco-sustainable.

The Swiss cooperative follows  
a set of values such as product quality, service 

and social responsibility, which is gaining 
consensus among users and bringing  

good economic results. “
“

Entrance of the Migros shopping centre in Agno,  
a Swiss municipality of Canton Ticino (Lugano district).

Mario Irminger,  
Migros CEO.
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The claim was that Migros continued to sell to the public the image of a company 
whose values officially remained faithful to the vision of Gottlieb Duttweiler, its 
founder. However, three organisations brought a court case against Migros, rebelling 
against the brutal managerial policy assumed by the company that had been getting 
rid of staff whose seniority it considered a problem rather than an asset.
Cartoon: https://syna.ch/geneve/actualites-ge/comment-la-migros-tue-lideal-de-duttweiler

Gottlieb Duttweiler (1888–1962), founder of Migros, 
in Oerlikon on 9 April, 1960. Keystone

A look 
at the 
historical 
record of 
Migros

The Migros story began on 25 August, 1925 when Migros began 
operating five mobile food trucks which were able to deliver 
products to 178 locations in the Swiss city if Zürich. Keystone The first self-service Migros 

store in Zurich in 1948.
In 1941 Migros 
AG became 
a cooperative. 
This photo from 
1942 shows 
a meeting of 
the Migros 
cooperative 
members. 
Archiv, MGB_Dok.
Fo._133684

A Migros truck in the village of Unterbüch in 
canton Valais, 2003. Keystone / Franca Pedrazzetti

https://globalheartbeattravel.com/migros/_
Christian Kitzmüller
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Our clients include Retail Stores, 
Hospitality, Repair Shops,  
Pawn Shops, Hire/Rental/Loan, 
Beauty Salons, Car Wash.

Our offering includes …

● Point of Sale Software & Hardware

● RFID User Log Ins

● Biometric Scanners & Readers

● Scales

● Dual Customer Displays

● Barcode Labelling Printers

● Slip Printers

● Magnetic Cards

● Signature Pads

We are the most value for money in the business! 
We pride ourselves on after-sales support.

Call: 074 200 7200 | www.easyasonline

EasyAs Software works on all current hardware, 
such as slip printers, cashdrawers and pole displays. 

Our solution is …

● Simple & Easy to use

● Quick Setup

● Easy Training

● Powerful

● Easy Control

● Excellent Support

Looking for a smart, powerful software 
solution for your business? 

Find your retail solution 
by contacting  …

and booking a demo of our

Retail represents the clearest example of point-of-sale in action. With EasyAs, you can take 
advantage of software that offers price management, margin measurements, advertisements 
to draw in new business – as well as keeping a comprehensive watch on all inventory! 
EasyAs point-of-sale business software supports any industry and is specifically designed for 
South African businesses.
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A look 
at the 
historical 
record of 
Migros

The opening of a Migros supermarket in Oerlikon in 1956. Keystone

Migros Bank AG opened in 1957. 
Originally it was only intended 
to handle Migros’s financial 
transactions, but it quickly 
developed into a customer bank. 
MGB_Archive, MGB_Dok._Fo_069714

Migros is more than a retailer. In 1954 it launched 
Migrol, which offered cheap petrol. Keystone

Migros experimented with 
self-service supermarket tills 
in the 1960s. The aim was to 
eliminate long waiting times. 
After four years the experiment 
was quietly abandoned. It was 
not until 2011 that the idea 
was taken up again. MGB-Archiv, 
MGB_Dok_Fo_057221

Kid-sized 
supermarket 
trolleys at a Migros 
supermarket in 
Zürich, 2002. 
Keystone / Martin 
Ruetschi

During the Covid-19 pandemic, 
part of the non-food selection of 
products was declared off-limits 

and not for sale, April 2020. 
Keystone / Urs Flueeler

A Migros warehouse and logistics centre in Neuendorf, 2015. 
The automated system transports goods at -27 degrees Celsius. 
Keystone / Gaetan Bally

Activists demonstrate  
in front of a Migros in 

Lausanne against the sale of 
foie gras, 24 November 2018. 

Keystone / Laurent Gillieron

Since 1928, there has been a ban on the sale 
of alcohol in Migros branches. In June 2022, 

voters at Migros regional cooperatives decided 
overwhelmingly that Switzerland’s largest retailer 

should not start selling alcohol. 
Keystone / Alessandro della Valle
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Designed to Captivate
ID Series
Available in 32”, 21.5”and 15.6”models with 
sleek designs, stunning resolutions, and easy 
installation, the Polaris ID Series gives you 
everything you need for eye-catching and 
interactive digital signage.

32” 21.5” 15.6”

Tell: 27 11 237 1771       +27 11 237 1772                E-mail: albertf@posiflex.com.tw              Web: www.posiflex.com

8 GB DDR3L 

Win 7
POSReady 7
WE 8.1 Industry
Win 10 IoT

UP TO

Intel  Bay Trail J1900
CPU

OS

Attractive
Designed to deliver eye-catching 
imagery and videos for retail, the 
Polaris ID Series with its exquisite 
Full HD experience, provides immersive, 
impressive messaging to attract customers
wherever needed.

Alluring
The eye-catching nature of the
Polaris ID Series is ideal for retailers 
to leverage it as a media and 
advertisement medium to 
interact with customers.

32”INCH
Touch:
Op�onal True-flat PCAP touch 
with mul�-touch support

LEARN   MORE

LEARN   MORE

15.6”INCH
Touch:
N/A (with a glass cover)

LEARN   MORE

21.5”INCH
Touch:
Op�onal True-flat PCAP touch 
with mul�-touch support
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A glimpse 
into Migros 
social media 
pages

Migros gave away 4 x 4 tickets for hiking events in Madrisa-
Klosters, Meiringen-Hasliberg, Moosalpregion and Sainte-Croix. 

Migros was the exclusive main partner at the Unspunnnen Schwinget (wrestling) in August, 2023. 

The childrens play 
park in Grünen Grün, 
Münchenstein holds 
special appeal for children 
of all ages. The 1 000 m2 
play area has rugged 
play castles, rope bridges, 
wooden huts, thrilling 
slides and swings. The play 
park is right next to the 
Migros supermarket’s main 
entrance. Entry is free.

Signal de Bougy, Bougy-Villars, offers the pacifier tree. 
Imported from Denmark, this concept is unique in French-
speaking Switzerland. The child is invited to hang their 
pacifier on the tree and is then comforted by the games 
and animal park. 

Play, learn, get moving, 
discover things and 
have fun with the 
family. Join in Signal 
de Bougy park mascot 
Zack’s puzzle game. 
Depending on the 
season, you might be 
hunting for virtual 
eggs, chase witches 
through the park, learn 
the history of the 
region and more. To 
play, simply download 
the app to your mobile 
phone using a QR code 
and go to the starting 
point of the game. 

Together with the Swiss start-up LOXO and Schindler 
Aufzüge AG, Migros are testing a new type of delivery service 
called ‘Migronomous’. The electric vehicle was developed in 
Switzerland and is now delivering groceries from the Migros 
store in Ebikon (LU) to the Schindler company campus.

The social welfare 
organisation @ Drahtzug 
made shoulder bags from 
parts of the construction 
site. Migros gave away bags 
to everyone who answered 
a question correctly.

At Migimat you can only buy 
Migros own brand products.

The cat 
is in the 

bag!

https://comms.rocketseed.net/public/forms/h/m08Z5HOr9grcZnxX/ZmE1ODZiZjYzMDZmNWY4OTBjZDBlODQzZTJlZmI0NDlhMjZhNjU3Mg==
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Sustainable development
The Migros Group has set itself the ambitious 
climate goal of reaching ‘net zero’ carbon emissions 
by 2050 …

l �Migros want to reduce the greenhouse gas 
emissions generated by the Group by 70% by 2030 
(base: 2019) and to reduce it by approximately 
27.5% along the entire supply chain.

l �Similar goals have been officially validated by the 
Science Based Targets Initiative, as early as 2022.

l �Measures to combat ecological risks and food waste.

The cooperative has taken several measures with 
the help of suppliers and consumers. For example, 
Migros Online customers can now make a voluntary 
contribution to the climate by reducing the carbon 
emissions produced by their purchases. Furthermore, 
investments have been made in expanding the 
network of electric charging stations to encourage 
more environmentally friendly transport.

With M-Check, Migros introduced a high level of 
transparency in the sustainability of its brands in 
2021: the existing criteria of ‘climate compatibility’ 
and ‘animal welfare’ were complemented with 
‘environmentally friendly packaging’ and ‘fish from 
responsible sources’.

In 2022, an intersectoral agreement was signed 
to reduce food waste, with the main aim of halving 
it by 2030 (base: 2017). Participating companies 
have made commitments with relevant measures 
along the entire value chain, including the official 
commitment to report annually to the confederal 
government on the progress made.

Large fruit 
and vegetable 
department exposed 
to the shopping 
mall foot traffic – 
an inviting view on 
entering the store.

Fruit and vegetable department, with tilted shelving, 
allows for clear display of the fresh produce.

Large and well-kept fruit and vegetable department.

Migros poster operating in the Canton of Ticino 
(Italian-speaking), dedicated to enhancing staff 
communication and corporate culture. The poster says, 
“A corporate culture that supports the well-being of 
employees.”

https://comms.rocketseed.net/public/forms/h/m08Z5HOr9grcZnxX/ZmE1ODZiZjYzMDZmNWY4OTBjZDBlODQzZTJlZmI0NDlhMjZhNjU3Mg==
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The strategy
The Migros Group is a diversified, vertically integrated 
group of companies whose core business is retail. 
Economic units act as independent companies, with 
clear objectives and roles: they are grouped into 
consumption categories based on their strategic focus.

The common strategic path, which has been 
mapped out for some time, runs along three areas 
that are as distinct as they are complementary: 
‘vision’, ‘values’ and ‘reason for being’.

If the essential ‘mission’ is to represent an incisive 
reference for improving the quality of life for users, 
the ‘vision’ consists of four important dimensions …

l �orientation towards the customer and his/her needs

l �social commitment

l �common focus, to align all activities

l �corporate ecosystem, for an orderly structure  
aimed at long-term profitability.

Swiss milk,  
a nutritious staple.

Selection of 
Migros private 
label products.

Swiss consumers are well informed about the product attributes 
and Migros encourages a better quality of life for its customers.

Mouthwatering 
display of fresh 
meat cuts.

Customer of Migros shopping 
from a refrigerated counter.
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Hippo Zourides, serial entrepreneur and 
corporate leader, has been involved in the food 
trade for over four decades and consults to 
corporates, large, medium and small enterprises 
on a variety of management and restructuring 
skills, including the latest ESG requirements.

Antonello Vilardi, professional in 
managing points of sale at numerous 
commercial signs, editorial collaborator 
for specialised magazines, consultant 
and lecturer in university masters. He has 
written books on large-scale retail trade.

STOREWATCH: Migros, switzerland

Then there are three fundamental values ​​
that determine the ways in which internal Migros 
collaborators interact with customers and each 
other …

l �Community, understood as closeness to 
customers (considering everything according 
to their specific point of view) and as closeness 
to partners in the supply chain (to stay 
in constant dialogue and thus contribute in 
a lasting way to the development of the Swiss 
economy)

l �Responsibility, to make a difference in meeting 
customers’ needs, improving their way of life 
and fulfilling their commitments to society

l �Pioneering spirit, to innovate and create, 
through new, distinctive products and services, 
drawing on modern business models and truly 
attractive working conditions for collaborators.

Finally, the ‘reason for being’ is the synthesis 
of everything … at the same time, simple in idea, 
but rather complex (for anyone) in practical 
implementation. Its motto is …

We are committed, every day,  
to improving society and the quality  

of people’s lives!
SR ““

Migros logistics fuel supply using hydrogen 
and electricity to power its delivery fleet.

View of a Migros 
distribution centre, 
ready for dispatch 
to stores.

Area with devices for  
‘self-scanning’. Data collected 
assists in planning for hourly 

staff productivity and the 
saving of time in avoiding 
queues at the checkouts.

Terminal for the autonomous 
scanning of products, in use by 
loyal customers.

Merchandise from 
the Migros DC arrives 
in convenient rolling 
containers and is ready 
for shelf display.
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Meat Rails
l	�� Hot Dipped Galvanised system.

l	�� Support structure integrated into insulated panels.

l	�� Optional free-standing continuous galvanised 
system with bends and switch gear.

Polyurethane Injected Panels
l	� Standard panels: Outer and inner skin of frost 

white Chromodek, also available in black finish.

l	�� Polyurethane injected panels for superior 
insulation and adhesion.

l	�� High-impact PVC interlock profiles on all edges 
provides totally sealed insulation and a perfect 
vapour barrier.

l	�� Tongue and Groove panel options available.

l	�� Easily erected.

l	�� Optional skin finish in Stainless Steel  
– Grades AISI 304 AIS 403.

Floors – Fabricated and Concrete
Fabricated Floors
l	�� The inside floor finish is 1.5mm Aluminium tread 

plate glued and screwed to a marine ply base.

l	�� Galvanised plate options available in lieu of the 
Aluminium Chequer Plate finish.

Concrete Floor
l	�� Concrete floors are used for flush or step-up entry 

and in permanent structures. Usually a recess of 
150–170mm is used to accommodate the foam 
slab insulation and the concrete screed.

Aluminium Chequer Plate
l	�� Installed as an option to protect panels from 

scratches and light impact damage.

l	�� 1.5mm and 2.0mm thick options.

l	�� Standard height 1 250mm AFFL.

Effective solutions  
to reduce the cost of  
in-store refrigeration

Cold  
& Freezer  

Rooms
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GET IN TOUCH WITH US
+27 (0)11 462 2130

QUERY? SEND US A MAIL
sales@insulated.co.za

VISIT OUR WEBSITE
www.insulatedstructures.co.za

Benefits of Airshield Glass Doors
l	� Reduce Energy consumption.

l	� Extend Product shelf life.
l	� Double Glazed Argon filled void for better insulation.
l	� Optimal Product temperature.
l	� Glass doors have an option of Mullion lights. Quoted separate.
l	� Handles included.
l	� Up to 40% energy saving.
l	� Solution for new cabinets or retrofitted on existing cabinets.
l	� Doors are spring loaded.
l	� Less cold air spillage – warmer aisles.

Ways to save
With energy cost rising and food retailers looking to improve the shopping experience 
environment for customers, Insulated Structures has developed an effective solution 
to reduce the cost of in-store refrigeration while enhancing the customer experience.

Insulated Structures doors are easy to retrofit on in-store cabinets to reduce  
the energy required to keep chilled foods at the correct temperature.

Meanwhile, customers are able to clearly see and access the products on offer. 
Reduced energy requirements means smaller refrigeration plant selection for new 
stores. These savings will off-set the initial cost of the doors. Up to 40% reduction  
in refrigeration requirement has been achieved.

Premium Airshield Glass Doors. 
Frameless Door with Argon Gas 
filled for better insulation.

Standard Airshield Glass Doors with a Black Frame.  
Heated Hybrid also available in this design.  
Heated Hybrid Glass Doors are fitted with a heater to 
reduce condensation on the doors in Coastal areas.  
Heated Hybrid is fitted with soft closers. 

Environment 
Respect

New or Retrofit 
Existing cases

Up to 40% 
Energy Saving

Airshield 
Glass Doors
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