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STOREWATCH: KONZUM, CROATIA

With nearly four million inhabitants  
and a history marred by nationalistic 

events, Croatia’s economy is predominantly 
based on the service sector (where tourism 
is now the leading contributor) and light 
industry. Here, Konzum is a valuable top 
player in food distribution.

This chain has 636 supermarkets 
(11 launched in 2024), and its presence 
has also been expanded to Bosnia and 
Herzegovina (where it operates under 
the Velpro store brand), to Serbia and 
Montenegro (where it is represented under 
the Idea, Idea Extra, and Idea Super brands, 
depending on the size of the sales areas). 
Konzum’s customer base now exceeds 
650 000 people per day.

In Croatia too, store sizes, depth of 
service departments, and product ranges 
have led to a diversification of its concept 
to serve its various target communities: 
Konzum Maxi offers medium-sized stores, 
service departments, and a good product 
range, while Super Konzum offers bigger 
distribution formats. On average, however, 
the average store size is 485m2.

By Antonello Vilardi, adapted by Hippo Zourides

Konzum and mass retail in Croatia
Focus on data, history, and strategies of the retailer owned by Fortenova 
Group, which aims to continue its leadership in the Croatian market.

Panorama of the walls of the fortress and  view of Dubrovnik old city. Image by Zysko Serhii, https://en.wikipedia.org/

Above & right: Two views of Konzum in Dubrovnik. Lê Quang Vü, https://www.konzum.hr/

Map of Croatia

With about 4 million inhabitants, 
Croatia is a state originating 
from the ashes of Yugoslavia.  
It has adhered to NATO since 
2009 and the European  
Union since 2013.  
In 2023 the ‘euro’  
replaced the ‘kuna’.
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STOREWATCH: KONZUM, CROATIA

Historical notes
The opening of a Konzum store back in 
1957 marked the beginning of modern 
self-service mass distribution in Zagreb, 
Croatia’s capital and largest city. Thirteen 
years later (in 1970), Unikonzum was 
founded through the merger of Momerec, 
Konzum, Moslavka, and Slavonia.

In 1994, following the tumultuous 
breakup of Yugoslavia, it merged with the 
Agrokor Group, pursuing the clear goal of 
building the largest supermarket chain in 
Croatia.

In 1995, Unikonzum reverted to Konzum, 
and in 2002 it acquired Alastor, Croatia’s 
third-largest and most influential food 
retailer.

This was the turning point in the com
pany’s ambitious pursuit of commercial 
success, national leadership, and effective 
modernisation, a path already undertaken 
with the launch of an institutional loyalty 
program (through the loyalty card) and the 
implementation of e-commerce.

Now, the evolution of digital channels 
has become a winning reality, so much so 
that online sales grew by 13.2% in the last 
financial year, reaching €23 million.

In 2012, fuel sales were introduced into 
the company’s core business (with the 
opening of the Konzum Benz service station 
chain) and digital convenience was achieved 
with the launch of a mobile app.

Recent strategic decisions
In 2019, Konzum separated from Agrokor 
to join the Fortenova Group, a food pro
duction and distribution company (with 
a network of over 2 500 stores), renowned 
in Eastern Europe and active with specific 
interests in around twenty countries.

Konzum closed 2024 with revenues 
of €1.961 billion, a margin of 9.5%, and 
a normalised EBITDA of €188.164 million.

‘K Plus’ is the trademark used by Konzum: 
it’s a specialised line of high-value products, 
reflecting its positioning as a modern 
retailer of high-quality food and non-food 
products sold at affordable prices.

This line was launched in 2001 and is now 
very popular in Croatia. It offers a range of 
approximately 2 000 products, all crafted 
with meticulous attention to detail.

K Plus frequently receives awards 
at institutional events, confirming its 
popularity with consumers, who recognise 
both its high quality and affordability.

Konzum supermarket in Mepas Mall in Mostar. Image: Bdx, https://en.wikipedia.org/

Interior of a large Konsum store in Split. Image: Macic7, https://en.wikipedia.org/
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Right: “I get my shopping done 
for the long weekend on time.”

Above: “When I come to the 
neighbourhood Konzum, I’m ready.”

A selection 
from Konzum’s 
instagram pages 
https://www.konzum.hr/
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Introducing the new aQuellé STILL Flavours that make everyday hydration refreshingly e�ortless.
Enjoy the cool zest of Lemon-Mint, the delicate sweetness of Peach-Apricot, the vibrant notes

of Blueberry-Raspberry and the tropical hint of Mango-Passionfruit. 

Visit aquelle.co.za for more information.

Pure, refreshing and full of joy... it’s STILL aQuellé.
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Ecological sustainability, 
technological innovation, 
sensitivity to the ethical principles 
of civil solidarity and professional 
ethics, scrupulous attention to 
keeping prices under control, and 
a proud commitment to local food 
traditions are the salient traits that 
identify Konzum and clarify what 
it intends to offer the market as it 
faces the future.

STOREWATCH: KONZUM, CROATIA

SR

Hippo Zourides, serial entrepreneur  
and corporate leader, has been involved in the 
food trade for over four decades and consults to 
corporates, large, medium and small enterprises 
on a variety of management and restructuring 
skills, including the latest ESG requirements.

Antonello Vilardi, professional in managing 
points of sale at numerous commercial signs, 
editorial collaborator for specialised magazines, 
consultant and lecturer in university masters. 
He has written books on large-scale retail 
trade.
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Financial data and overall profile
The revenue growth achieved throughout 2024 was 
significantly impacted by higher volumes generated 
and managed, as well as new products introduced, 
which positively impacted earnings and reduced 
debt.

According to the official 
remarks made by Zoran Mitreski 
(Chairman of the Management 
Board) in the introduction to the 
latest Annual Report, Konzum is 
a modern, ethically responsible, 
strong and absolutely reliable 
operator for suppliers, customers, 

the local communities it serves, and its employees, 
capable of looking to the future with promising 
prospects.

The top executive stated …
“Strategically, we are focusing on digitalisation, 
striving to establish a leadership position in the 
technology space. We are developing omnichannel 
services, introducing innovations, and identifying 
new solutions that can offer customers more 
comfortable and seamless shopping experiences, 
while simplifying the daily operations of our 
employees.

We have approached 2024 with the invaluable 
support of over 11 000 employees, making us the 
largest Fortenova Group company in Croatia (at 
least, in this specific area), as well as one of the 
leading employers in the country. Our human 
resources practices continue to be recognised 

Zoran Mitreski

externally, as demonstrated by the Employer 
Partner Certificate (achieved with improved scores 
compared to previous years), as well as the Best 
Places to Work and Health-Friendly Company 
certifications.”

It’s worth noting that, referring to the 11 171 
employees, 68% are women and 32% are men. 
Of these, 1 872 are under 30, 5 568 are between 
30 and 50, and 3 731 are over 50.

Mitreski then proudly continues, mentioning the 
company’s future.

“We continue to invest in our people, constantly 
focusing on development programs and the growth 
of our corporate culture, values we consider our key 
competitive advantages.

However (as is true for many other companies), 
we are facing a staff shortage in Croatia and we 
have therefore had to expand our teams with 
international employees. Nevertheless, we pay 
particular attention to their onboarding, training, 
integration into work processes and mentoring.

In addition to caring for our employees and 
customers and driving technological innovation, we 
are aware of our social role: first and foremost, we 
must help young talent reach their full potential, 
then we want to care for the environment and 
donate to those in need through charity.

We are also particularly proud to have held the 
title of Top Donor, meaning the largest food donor 
in Croatia, since 2017.

We are the only company in the country to 
have received this recognition every year since its 
inception.

In over time, we have demonstrated strength, 
expertise, and the ability not only to overcome 
challenges, but also to grow and evolve sustainably. 
We will remain committed to this path, focusing on 
competitive prices, maintaining strong partnerships 
with local Croatian producers (especially through 
the offering of high-quality fresh products), 
promoting our private label, and showcasing 
everything that represents the best of Croatia.”
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Work in Consumer 
Goods?

Get medical aid from 
R983 p/m.

CGMS
Consumer Goods
Medical Scheme

CLICK HERE
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