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Margins in South Africa’s retail sector have 
always been hard-won, but the pressure is 

intensifying. Rising input costs, persistent energy 
constraints, volatile fuel prices and a consumer 
base that is both price-sensitive and increasingly 
impatient have combined to expose inefficiencies 
that retailers can no longer afford to absorb. 
What once passed as ‘good enough’ in logistics, 
replenishment and inventory planning is now 
a direct threat to competitiveness.

At the same time, consumer behaviour is evolving 
at a pace that traditional operating models struggle 
to match. Shoppers expect consistent availability 
across physical stores and digital channels, faster 
turnaround times and clearer value – all without 
paying more. Promotions, seasonal demand and 
regional buying patterns are shifting faster, leaving 
retailers with shrinking margins for error and 
little tolerance for excess stock, waste or delayed 
response.

Against this backdrop, 2026 is shaping up as 
a pivotal year for retail operations. “Retailers are 
becoming far more disciplined about where and 
how they deploy capital,” says Bremer Pauw, 
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Retail supply chains in 2026
Smarter, faster and more disciplined 

operations drive competitive advantage
Chief Commercial Officer 
– Middle East & Africa and 
Managing Director for Africa 
at DHL Supply Chain. “We’re 
seeing a move toward flexible, 
asset-light models that allow 
businesses to scale up or down 
without carrying unnecessary 
fixed cost. At the same time, 

there’s a sharper focus on cost-to-serve and pro
fitable growth. The question is no longer ‘How fast 
can we grow?’ but ‘How smart can we grow?’”

This emphasis on smarter, 
more selective investment is 
also reshaping how retailers 
approach logistics and auto
mation projects on the ground. 
According to Corrie Janse van 
Rensburg, Managing Director 
at KNAPP Logistics South  
Africa, one size simply does 

not fit all. “It is a motto that has shaped KNAPP. 
This approach is strongly linked to our strategic 
direction and to shifting consumer behaviour. 

Bremer Pauw,

Corrie Janse van Rensburg

https://stockcake.com/i/
digital-supply-chain

By Catherine Larkin



making complexity simple

You name it. 
We store it!
apparel. food. medication.  

tools. cosmetics. electronics.

knapp.com

â



â
Free S&R subscription ■

2026 RETAIL SUPPLY CHAINS

Covering all channels – from e-commerce and store 
delivery to omnichannel, micro-fulfilment and 
traditional distribution – is increasingly important.”

As a result, projects today vary significantly 
in size and in how deeply they extend across 
the value chain. Many partnerships begin with 
a single measurement device or software solution 
in a manual warehouse, before scaling over time 
into larger, more automated distribution centre 
environments.

Dr Eric Mogire

That flexibility is becoming increasingly impor
tant as retailers reassess the role of physical stores 
within their broader networks. According to Dr 
Eric Mogire, Postdoctoral Research Fellow at the 
Institute of Transport and Logistics Studies (Africa) 
at the University of Johannesburg, many retailers 
are actively reducing their physical store footprints 
while expanding their reach through e-commerce 
platforms. At the same time, omnichannel retail 
models, including click-and-collect and curbside 
pick-up, extend convenience and capture demand 
across multiple touchpoints, rather than relying 
solely on traditional in-store traffic.

As the lines between physical and digital retail 
continue to blur, availability and speed are emer
ging as critical differentiators. Willem van Wyk of 
Forte Supply Chain Solutions says …

Retailers with high availability  
attract and satisfy more customers,  
particularly as social media keeps  

potential shoppers informed about  
where products can be purchased,  
whether in-store or online. A fast,  

low-cost supply chain, supported by  
micro-fulfilment and shorter lead times,  
is key to both store replenishment and  

direct-to-consumer deliveries.

Van Wyk adds that click-and- 
collect is set to grow further as  
customers increasingly prefer  
to collect purchases at a time  
and location that suits them,  
rather than waiting for  
home delivery. This  
shift places added  
pressure on retailers  
to synchronise inventory,  
fulfilment and transport more precisely – 
reinforcing the need for agile, highly visible supply 
chains that can support multiple channels – 
without adding cost or complexity.

Willem 
van Wyk

https://aroralights.co.za/
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Technology priorities: AI, automation  
and real-time decision-making 
While investment discipline and operational 
flexibility are shaping how retailers plan for the 
year ahead, technology is increasingly defining 
how those plans are executed. Importantly, 2026 
is not expected to usher in a wave of entirely new 
tools, but rather a more selective and purposeful 
deployment of technologies that simplify com
plexity, sharpen decision-making and improve 
responsiveness across increasingly fragmented 
retail networks.

According to Pauw, the focus is shifting away 
from technology accumulation towards practical 
value. He says … 

2026 won’t be about more technology,  
it will be about better decisions.  

The biggest impact will come from using  
artificial intelligence (AI), automation and  

real-time data to remove friction and  
shorten decision cycles. Technology that  
doesn’t help leaders act faster or simplify  

complexity will quickly fall away.

That emphasis on clarity is becoming central to 
retail strategy. Pauw emphasises that the real value 
lies in knowing what is happening across demand, 
inventory and execution and being able to respond 
without delay. In an environment where consumer 
demand can shift rapidly and supply chains remain 
exposed to global volatility, the ability to respond 
without delay is fast becoming a competitive 
differentiator.

Data-driven decision-making is also at the heart of 
Mogire’s outlook for 2026. He believes AI and pre
dictive analytics will have the greatest impact on 
retail operations, particularly in demand planning 
and customer engagement. Retailers are increasingly 
analysing historical sales patterns, loyalty programme 
data, real-time point-of-sale information and external 
variables such as promotions and holidays, all of 
which play a significant role in South Africa’s retail 
calendar, to better anticipate customer preferences 
and purchasing behaviour, he says.

This ability to forecast demand more accurately 
has far-reaching implications for inventory manage
ment, replenishment cycles and waste reduction, 
particularly in grocery and fast-moving consumer 
goods categories where margins are tight and shelf 
availability is critical.

At the same time, global supply chain disruptions 
are reshaping sourcing strategies and accelerating 

“

“

For smart production, you need a flexible 
logistics solution. KNAPP provided this for 
a space-saving small parts warehouse @
sick_sensor_intelligence when it expanded its 
location at Kunsziget in Hungary … 

• 27 open shuttles for production supply

• Ergonomic pick-it-easy workstations

• SAP® EWM by KNAPP as WMS and WCS

SICK sensors were built in the entire facility 
and open shuttles were directly embedded in 
SAP®. www.knapp.com/en/

At the heart of the AeroBot system 
is intelligent lidar technology. They 
navigate entirely independently, without 
having to rely on lines for navigation 
– lengthwise and crosswise along the 
floor, running below the rack system to 
find the most efficient route. And they 
move vertically along the racks, enabled 
by their friction drive technology. www.
knapp.com/en/
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the localisation of production. According to van 
Wyk, increasingly unpredictable and costly overseas 
sourcing is creating new opportunities for domestic 
manufacturing. “Using own brands or white-label 
suppliers will pose additional challenges for major 
international or big-brand suppliers,” he says, 
pointing to a shift that is likely to reshape supplier 
relationships and inbound logistics models.

He adds that the downstream impact of these 
changes will be felt most acutely in the last mile. As 
retailers balance e-commerce growth with store-
based fulfilment models, delivery complexity is 
increasing. “The last mile will become much more 
challenging and will need innovative solutions such 
as micro-fulfilment, collaborative delivery models 
and shop-floor-ready deliveries,” he said, “all 
approaches that allow retailers to meet customer 
expectations without inflating fulfilment costs.”

From an automation perspective, these pressures 
are driving a move toward more integrated and 
scalable systems. According to Janse van Rensburg, 
three key trends are emerging globally. The first 
is an increasing demand for higher degrees of 
automation, with some retailers opting for fully 
automated solutions. “This means integrating 
processes and software across all phases of the 
value chain,” he says.

The second trend centres on data – not just its 
collection, but its intelligent use across the entire 
supply chain. Integrated solutions that combine 
mechatronics and software are enabling retailers to 
gather and apply data more effectively, supporting 
better forecasting, system optimisation and 

performance measurement. The third trend relates 
to security, encompassing data and IT security, 
as well as investment security and the ability to 
upgrade systems over time.

Together, these trends point to a retail environ
ment where technology decisions are increasingly 
shaped by adaptability, longevity and measurable 
return on investment. Rather than pursuing scale 
for its own sake, retailers in 2026 are expected to 
prioritise systems that can evolve alongside shifting 
consumer behaviour, omnichannel complexity and 
ongoing cost pressure, reinforcing the idea that 
technology is no longer a support function, but 
a central pillar of retail competitiveness.

Driving efficiency and cutting waste
As retailers look to protect margins and improve 
resilience, the technologies delivering the greatest 
gains are often those that improve visibility, dis
cipline and repeatability across the value chain, 
rather than headline-grabbing innovations. Across 
interviews, a consistent theme emerges: waste is 
less about lack of effort and more about misalign
ment, poor planning and slow decision-making.

According to van Wyk, real-time visibility remains 
one of the most effective tools in improving opera
tional efficiency and reducing waste. Technologies 
that track products from supplier through to sale, 
using RF tags and barcodes, are allowing retailers to 

Loading and unloading 
operations should be designed 
for peak efficiency and safety 
– from dockshelters to levellers 
and everything in between.

Dockshelters: Protect cargo 
and equipment from weather 
and environmental elements, 
ensuring a secure and energy-
efficient loading process.

Dock levelers: Bridge the gap 
between trailers and docks 
for smooth, safe, and efficient 
transitions.

Dock seals: Minimise air leaks 
and temperature fluctuations, 
enhancing both energy effi
ciency and cargo protection.

Safety barriers: Safeguard 
staff and equipment with 
robust barriers that enhance 
workplace safety.  
www.stabaload.co.za/



011 900 3909
sales@stabaload.co.za
www.stabaload.co.za

DOCKLEVELLERS, DOCK SEALS , SCISSOR LIFTS , PALLET INVERTERS, GOODS ELEVATORS, HIGH SPEED DOORS, 
FIRE DOORS, FREEZER DOORS, IMPACT CRASH DOORS, INSULATED OVERHEAD DOORS, STRIP CURTAINS

“RETAIL NEVER STOPS -
NEITHER DO OUR SOLUTIONS.”

DOCKLEVELLERS
& DOCK SEALS

SCISSOR 
LIFTS

GOODS 
ELEVATORS

PALLET 
INVERTERS

INSULATED 
OVERHEAD DOORS

EBS 
HIGH SPEED DOORS

DYNACO 
HIGH SPEED DOORS

IMPACT 
CRASH DOORS

â



â
Free S&R subscription ■

2026 RETAIL SUPPLY CHAINS

identify bottlenecks, delays and losses far earlier in 
the process. Sensors are increasingly being used to 
monitor temperature, shock, light exposure and gas 
levels throughout a product’s lifecycle, particularly 
for sensitive and perishable goods. When combined 
with big data platforms and artificial intelligence, 
this information can be analysed to highlight pro
cess weaknesses and recommend improvements.

Van Wyk said that process monitoring tools, such 
as workflow and execution systems, are equally 
important. These tools ensure that operations are 
repeatable and stable, reducing variability that 
often leads to errors, rework and waste. “It’s not 
just about technology. Focusing on the entire value 
chain and how processes connect makes a real 
difference.”

From a planning perspective, Mogire said AI-
enabled demand forecasting is proving particularly 
effective in reducing unnecessary stockholding. By 
drawing on historical sales data, loyalty insights 
and real-time point-of-sale information, retailers 
are better able to align inventory levels with actual 
demand, reducing overstocking and write-offs. In 
South Africa’s operating environment, where energy 
costs remain high and load shedding continues 
to affect cold chains, retailers are also turning 
to operational solutions such as solar-powered 
refrigeration facilities and electric delivery vehicles 
to reduce both cost and waste.

For Pauw, the most impactful technologies are 
often the most practical. “Better forecasting logic, 
more disciplined replenishment, automation of 
repetitive warehouse tasks and improved transport 

planning are where we see real gains,” he explains. 
“Waste in retail supply chains usually comes from 
poor alignment and slow decisions, not from lack of 
effort. Technology that improves planning accuracy 
and connects planning to execution is where the 
real value sits.”

From an automation and systems perspective, 
Janse van Rensburg highlights software as the 
foundation of efficient operations. While robotics 
and automation play an important role, he says 
software ensures flexibility and efficiency at 
every step of the process. “It is the basis for all 
operations within the warehouse,” he explained, 
from warehouse management systems through 
to business intelligence tools that support both 
strategic and tactical decision-making.

KNAPP’s software platforms collect data from 
all areas of the system, recording the flow of 
individual items from goods-in to shipping to 
support smooth warehouse operations. Analytics 
tools then transform this data into structured 

information, visualised on dashboards that enable 
both short-term operational decisions and longer-
term strategic planning. These insights support 
decisions around warehouse strategy, labour and 
resource allocation, energy consumption and 
maintenance planning, helping fulfilment managers 
keep facilities operating at peak efficiency 
throughout the year.

From supermarkets to shopping centres, 
impact doors ensure smooth daily operations 
and a better shopping experience for your 
customers. – balancing efficiency, hygiene 
and durability:
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Demand for visibility, forecasting  
and execution discipline on the rise
As retailers adapt to rising complexity across 
channels, traditional one-size-fits-all distribution 
models are steadily giving way to more flexible, 
hybrid network designs. Rather than choosing 
between centralised or decentralised structures, 
retailers are increasingly combining multiple 
fulfilment models to balance cost, service levels 
and resilience.

According to Janse van Rensburg, most retailers 
are now focused on optimising their networks 
around two primary channels: brick-and-mortar 
stores and e-commerce. While the two are closely 
linked from a customer perspective, their logistics 
requirements differ significantly. “It is fair to 
say that the logistics supply chain requirements 
of those two differ so much that specialised 
automation concepts are paying off.” 

As a result, retailers are increasingly exploring 
how to build synergies between channels, while still 
recognising their distinct operational needs.

This is being seen in food retail in particular, said 
Janse Van Rensburg where flexibility is critical. Net
works are increasingly being designed to incorporate  
fulfilment solutions of different sizes and func
tions, ranging from smaller micro-fulfilment 
centres in urban areas supporting same-day 
delivery to central fulfilment centres supplying 
larger metropolitan regions with a broader product 
range. “The best approach is to combine all models 
connecting the flow of goods with people, pro
cesses and information.”

This hybrid approach is becoming the dominant 
model across the sector, says Pauw. “Retailers are 
moving away from purely centralised or purely 
decentralised networks. Instead, they are blending 
regional distribution hubs, local fulfilment capa
bilities and store-based execution.”

While micro-fulfilment continues to gain traction, 
Pauw cautions that its adoption is becoming 
more selective. “Micro-fulfilment will continue 

to grow, but only where the 
economics make sense,” he 
says. “The priority is designing 
networks that balance service 
expectations with cost control 
and operational resilience.”

According to van Wyk, the 
expansion of micro-fulfilment 
centres, including larger retail 
locations supplying smaller 
stores and decentralised distri
bution points, is a given, but 
it will require a fundamental 
rethink of how the last mile is 
managed. As fulfilment nodes 
move closer to customers, 
transport planning, routing and 
delivery models will need to 
evolve to maintain efficiency 
without driving up costs.

Academic research points to 
a similar conclusion. Mogire says 
hybrid distribution models are 
gaining prominence as retailers 

www.dhl.com/za-en/

seek to support both physical and online channels 
more effectively. 

Micro-fulfilment centres, particularly in urban 
areas, are increasingly being used to support online 
orders, reduce delivery times and ease pressure on 
central distribution facilities. This layered approach 
allows retailers to respond more quickly to demand 
while limiting the risk associated with over-
investing in a single model.
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Where retailers are investing:  
Last-mile delivery, automation  
and digital platforms
As retailers translate new operating models into 
execution, investment patterns are beginning to 
reveal clear priorities for 2026. Rather than large-
scale, transformational bets, capital is increasingly  
being directed toward areas that improve fulfilment 
reliability, decision accuracy and customer engage
ment – particularly where these investments can 
be phased, scaled and measured.

According to Mogire, much of the strongest 
investment activity is currently centred on last-
mile delivery infrastructure and partnerships. As 
e-commerce volumes continue to grow, retailers 
are prioritising faster and more reliable order fulfil
ment, particularly in urban areas where service 
expectations are highest. Investment in digital 
platforms is also accelerating as retailers seek to 
improve customer experience while simultaneously 
driving operational efficiency across ordering, 
fulfilment and returns processes.

Janse van Rensburg says there is also a decisive 
shift in how distribution facilities are being design
ed and equipped. “Across South Africa, there is 
clear and strong investment activity happening in 
warehouse automation, advanced intralogistics and 
digital optimisation technologies.” 

These investments reflect a move away from 
historically large, labour-intensive operations 
toward high-performance, scalable environments 
that can cope with increasing SKU complexity, 
higher throughput and tighter delivery windows.

www.dhl.com/za-en/

Investment is also flowing into systems that 
strengthen the link between operations and the 
customer, said van Wyk. He adds …

The integration of customer service  
and loyalty platforms, supported by AI-driven  
data analysis, allows for direct and targeted  
marketing initiatives while feeding valuable  

demand signals back into forecasting  
and replenishment tools.

“Retailers are using these insights to respond 
more effectively to customer behaviour retaining 
existing customers while leveraging their 
preferences to attract new ones.”

Connecting planning to 
execution: The missing 
link in modernisation
Despite accelerating invest
ment and the adoption of new 
operating models, significant 
gaps remain across many retail 
supply chains especially where 
legacy processes, fragmented 
systems and manual interven
tions continue to limit visibility 
and responsiveness. 

According to Pauw, the most 
pressing gaps are often found 
in inventory accuracy, planning 
discipline, warehouse execution 
and transport orchestration. 
“Modernisation happens when 
planning and execution are 

“
“

properly connected and manual handovers are re
moved,” he said. “When systems talk to each other 
and teams trust the data, performance improves 
quickly.”

For Van Wyk, buying and replenishment processes 
remain a key area in need of attention. “There is 
a need for widespread adoption of forecasting 
tools, automated ordering and digital delivery 
receipt processes to reduce delays, errors and 
administrative burden.”

He also highlights the importance of streamlining 
automated data exchange between suppliers 
and retailers, covering item information, pricing, 
rebates, credits and reconciliations, all areas that 
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are still heavily reliant on manual intervention 
across much of the sector.

Administrative and back-office functions repre
sent another major opportunity for modernisation. 
Dr Eric Mogire said that many retailers continue to 
rely on manual workflows in areas such as docu
mentation, reconciliation and reporting, limiting 
both visibility and operational efficiency. Auto
mation of these processes, he explained, would not 
only streamline workflows but also support better 
integration across supply chain systems, enabling 
more timely and accurate decision-making.

Janse van Rensburg, however, cautioned that 
there is no universal starting point. “What areas of 
the supply chain need modernisation? It depends 
heavily on a retailer’s maturity, network structure 
and the markets it serves. However, South Africa’s 
retail sector has a unique advantage. Many retailers 
are still operating conventional, manual distribution 
models which means there is significant headroom 
to leapfrog directly into next-generation 
automation and digital intelligence.”

Risks and priorities: Security,  
disruption and skills readiness
As retailers accelerate digitalisation and automa
tion, the challenges they face are becoming more 
complex and more strategic. While technology 
remains a powerful enabler, the experts consistent
ly caution that success will depend less on the 
speed of adoption and more on how intentionally 
systems, processes and people are aligned.

One of the most pressing risks is cybersecurity. 
According to Janse van Rensburg, increased con
nectivity and data exchange across supply chain 
systems significantly raises exposure to cyber
attacks and data breaches. “IT security, including 
data security, is one of the most critical risks,” he 
says. Protecting sensitive operational and customer 
data requires not only robust cybersecurity mea
sures, but continuous monitoring and trusted 
partnerships. 

Checking for 
lost package.  
www.dhl.com/

Operational risk is also increasing as networks 
become faster and more distributed. Pauw identi
fied three themes that retailers need to balance 
carefully in the year ahead. The first is speed with 
control, accelerating execution without losing 
grip on cost or quality. The second is resilience by 
design, with networks built around alternatives 
rather than single points of failure. The third is 
visibility that leads to action. “Not more reports,” 
he said, “but clearer signals that teams trust and 
actually use. We are seeing retailers steadily mov
ing away from reactive firefighting toward more 
intentional, planned operations.”

According to van Wyk, there is a growing reliance 
on local suppliers as global supply chains remain 
exposed to disruption. This shift is increasing the 
importance of flexible fulfilment models, including 
micro-fulfilment, to support high availability while 
keeping inventory levels low. More so, retailers need 
to look at varied supply chain models for different 
product types.

Mogire said end-to-end visibility will become 
essential as South African retailers contend with 
transport delays, load shedding, urban congestion 
and ongoing energy instability. “As supply chains 
become more interconnected, the ability to see and 
respond across the full value chain will be a pre
requisite for maintaining service levels. At the same  
time, skills and workforce readiness are emerging 
as a critical challenge. As automation expands, re
tailers will need to invest in training and change 
management to ensure teams can operate, inter
pret and trust increasingly data-driven systems.”

Cell tower fire caused by improper welding. Photo credit: Jo Ciavaglia/
Bucks County Courier Times/AP. www.csmonitor.com/USA/
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Catherine Larkin is a communication and 
marketing professional, specialising in Logistics,  
Transport and Supply Chain. Her company, 
CVLC Communication, is a corporate public 
relations, communication, marketing and 
events consultancy. Its services range from full 
secretariat support, project management and 
administration.
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For van Wyk, retailers need to remain cognisant, 
taking into account that automation carries its own 
risks if applied without discipline. One of the most 
common pitfalls, he said, is automating ineffective 
or poorly designed processes. Digitisation cannot 
fix flawed procedures and may simply accelerate 
inefficiencies. Ensuring that processes are robust 
and well understood before automation is intro
duced will be critical to avoiding costly missteps.

Moving forward, developing a supply chain that 
is intelligent, adaptive and automated, but also 
deliberately human-centred and resilient, blending 
advanced technologies with strategic design to 
operate in an environment defined by volatility, 
rising customer expectations and increasing com

plexity will be the differentiating factor.
“The opportunity for South African retailers lies 

not only in modernising, but in leapfrogging and 
designing networks that are flexible by default and 
built to evolve,” said Janse van Rensburg.

“It is about discipline and intent,” concluded 
Pauw. “Supply chains must be visible, responsive 
and economically grounded. It must keep promises 
to customers without relying on heroics.”

https://stockcake.com/i/farm-fresh-delivery
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All the Warehouse Solutions
You’ll Need Under One Roof 

Warehouse
Optimisation

Warehouse
Automation

Business Process
Improvement

Local After Sales
Support & Maintenance 

Best-of-breed solutions. Integrated into any IT system
in Africa and supported by seasoned local engineers.

Transform your warehouse operations today!
Visit www.apex-rts.co.za or call us at 087 135 0783
to learn more and schedule a free consultation.
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From stock shortages to slow fulfilment, it’s clear 
that most warehouses weren’t built for the 

demands of today’s operations.
Retailers, ecommerce businesses and manufacturers 

are being asked to do more – move faster, store 
smarter and deliver with precision – all within facilities 
that were never designed for modern demand. At GMS 
Systems, we work alongside clients to make these 
challenges manageable.

We focus on materials handling and warehouse 
optimisation solutions that improve flow, efficiency 
and safety, helping operations perform better without 
adding unnecessary complexity.

Optimisation starts with flow, not products
Warehouse optimisation isn’t about adding equipment, 
it’s about understanding how materials move.

At GMS Systems, every project begins with careful 
observation. From receiving and storage to picking and 
processing, we look for bottlenecks, wasted movement 
and underutilised space. Then we design solutions that 
help operations work as a single integrated system.

Using modular infrastructure such as mezzanine 
structures, overhead monorail conveyor systems, 
pick towers and custom storage, we help clients make 
the most of the space they already have. The outcome 
is safer, more efficient workflows and increased 
throughput specifically tailored to the realities of 
each operation.

The warehouse 
revolution is here.  Are you ready?
How smart materials handling is helping businesses across 
retail, e-commerce, manufacturing, and more – operate 
faster, safer and smarter
Supporting diverse sectors, near and far
GMS Systems has had the pleasure of working with 
clients across manufacturing, construction, automotive, 
e-commerce and retail sectors, based both locally in 
South Africa and around the globe. Each sector has 
unique demands, and we adapt to meet them.

Automotive facilities benefit from lean, precise 
handling systems. Retail and e-commerce 
warehouses gain speed and flexibility. Construction 
and manufacturing environments require robust 
solutions that can handle heavier workloads. We aim 
to provide what each operation truly needs without 
overcomplicating the process.

End-to-End Solutions that make a difference
Our support goes beyond design. We provide evaluation, 
design, manufacturing, supply, installation and ongoing 
support – a complete package that helps clients see 
results from concept to operation.

This approach ensures systems are not only installed 
but are smoothly integrated into daily operations. 
From initial audits to hands-on installation and ongoing  
guidance, we aim to remove friction and provide 
solutions that work reliably.

Client needs at the centre of everything
Above all, we try to approach every project with 
humility. The focus is always on the client: their 
operational challenges, their goals, and their growth. 
Every recommendation is shaped by what will 
genuinely improve performance, efficiency and safety.

We view our role as partners rather than experts 
imposing solutions, collaborating closely with clients 
to create warehouse operations that run smarter, 
smoother and with less strain on people and processes.

22 River Park, 77 De Waal Road
Diep River, Cape Town, South Africa

Tel: +27 21 706 5719
Email: info@gms-systems.com
www.gms-systems.com
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Because optimised flow creates lasting 
results, and turning those results into 
reality is what drives us at GMS Systems.



Mezzanines
Storage Systems
Picking Solutions 
Overhead Monorail
Conveyor Systems 
Lifts 
Robotics & Automation

22 River Park, 77 De Waal Road 
Diep River, Cape Town, South Africa
Tel +27 21 706 5719
Email info@gms-systems.com
www.gms-systems.com

Our Services
Experts in custom
materials handling and
integrated warehouse
solutions
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