STOREWATCH: NorgesGruppen, Norway

By Antonello Vilardi, adapted by Hippo Zourides

pen & Norwegian retail

his Scandinavian group has built a hugely
profitable model using various store brands and
the high standard of living of consumers.

For over 20 years, Norway (with its 5.5 million
inhabitants) has ranked among the nations with
the highest Human Development Index (HDI) in
the world, always in the company of Iceland and
Switzerland.

It stands out worldwide for its natural wonders
(especially fjords and waterfalls), safety, quality
of life, social stability, civic sense and scrupulous
attention to the environment.

While the climate at these latitudes is harsh,
the mass distribution market is well-maintained
by the hard-working operations of NorgesGruppen,
a company based in Oslo, founded in 1994 and
currently holding the largest national market share

(over 43%).
The remaining competitors, which share the Norway is a parliamentary monarchy of 5.5 million
. inhabitants, which occupies the northern part of
domestic market, are Coop Norge (29%), Rema Europe, bordering Sweden, Finland and Russia.

1000 (almost 24%) and Bunnpris (4%). B

Some significant data

NorgesGruppen serves 8.3 million

consumers daily, has 2 109 stores Lh; ';‘dogﬁteif%ggutﬁien *:

and employs 45245 people. The latest operating influential Norwegian

income was NOK 118 billion (up 5.2% year-on- Group, founded in 1954, N
year), equivalent to approximately €10 billion retailers to excel in
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- . the Scandinavian -, —fﬁ ; 7% . NorgesGruppen uses the Kiwi, MENY, Spar and Joker brands
(about 195 billion South African rand). distribution market. ""* . .. w e == tofulfill the requests of demanding consumers, daily and
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STOREWATCH: NorgesGruppen, Norway

This is not a negligible figure, as this instructive
economic indicator expresses and measures the
profitability of core activities (before considering
interest and taxes) and determines the level of
efficiency a company is capable of achieving.

In 2020, NorgesGruppen'’s operating income
stood at NOK 102 million: after four years, it had
grown by 16 million, thus significantly increasing
its effective capacity to generate value, along
with its commercial prowess on the market and
its ability to distinguish itself as a healthy and
prosperous player.

Runar Hollevik, born in 1963, CEO of NorgesGruppen.

The strategic orientation
Runar Hollevik, CEO of NorgesGruppen, had articulated a specific development plan at the
beginning of 2025, outlining the path he believed would be crucial to maintaining (and, if
possible, even enhancing) the commercial prestige. The plan was, in fact, consistent with what
had been implemented. Hollevik observed ...

K6 Ve are moving toward a specific goal: simplifying customers’ daily lives. This purpose
must be achieved through attractive and pleasant-to-visit stores across the country!

We know that consumer needs are changing, so we must be open and flexible to adapt
to them.

Competition in the food market remains aggressive, and everyone expects us to offer
low prices, excellent services, and a wide selection of items on the shelves. Norges-
Gruppen'’s value chain is therefore forced to operate as efficiently as possible at all times,
to reduce costs and keep prices low. Nonetheless, although optimism seems to be grow-
ing again, only the discount segment is truly standing out. All things considered (at least
in Norway), supermarkets are also maintaining sales expectations, and local shops are
making great strides in renewing their approach, also recording good performances.

The different situations and changing consumer purchasing habits are challenging both
our concepts and our ability to adapt.

We will invest decisively in better shopping experiences, in physical stores and online,
for both food-on-the-go and fast shopping. Rl

Scandinavian consumers are practical, but very attentive
. to the quality of self-service perishable products.
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An explosion of colour in the fruit and vegetable department is an in-store
‘marketing lever’, bringing brightness to these cold latitudes.

Free S&R subscription | ° @



NANURORA .

AFRICA

SCAN TO
_4VIEW WEBSITE §#

auroralighting.co.za HE

ENERGY SAVING SOLUTIONS 53D

BN
1

a T .
A fei. %
5 i & \
- £ ( )
o = ™ = L ™ o ™ ™ o =2 TM
Lumi-Line Linium+ LinearPac+ Arcus+ Lumi-Fit
Seamless Narrow Wattage Selectable Colour & Wattage Selectable 3 Circuit Wattage Selectable
Polycarbonate Linear Retail Linear Anti-Corrosive Track Lighting High Efficiency Downlight
AN AN AN AN s /

Tel: +27 11 234 4878

For further information contact our sales office or email orders to info@aurora-africa.com




STOREWATCH: NorgesGruppen, Norway

Digital simplifications

The key investment in digital solutions was ‘Trumf
Pay’. Specifically, it's a mobile payment solution
that allows customers to pay for groceries and

earn Trumf bonuses (the name given to the
institutional loyalty program) in a single transaction.
It's available to Trumf members nationwide and
aims to revolutionise the shopping experience at
NorgesGruppen stores.

With Trumf Pay, customers no longer need to
carry physical loyalty cards; they can pay via mobile
phone and automatically earn the Trumf bonus
at participating stores (KIWI, SPAR, MENY, Joker,
Neerbutikken, Jacobs and CC Mat).

KIWI is the brand that characterises the Group's
discount division, SPAR and Joker serve the niche of
local convenience, MENY is the brand that handles
the ‘supermarket’ format; Naerbutikken supports
local producers; Jacobs and CC Mat pride themselves
on high quality ingredients and skilled professionals.

Since its launch, 70% of Norwegian bank custo-
mers have been able to access this service, but it
will be extended to other banks in the near future.
The new Trumf app is available for download and
is compatible with both manned and self-service
checkouts at points of sale.

KIWI h

Preferentlal Matskatter display at a MENY store in Norway
This term is used to indicate high quality, locally sourced food
products that stand out for their uniqueness, tradition and
specific value.

KIWI in Hjerring Denmark. Photo: by Tomasz Sienicki, https://en.wikipedia.org/
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Joker has partlally remote- operated stores around the country, and more are coming. These
use technical solutions that make it possible to operate the store without staff to stay open
365 days a year, 24 hours a day. To offer unmanned trading, adapted technical solutions are
used for access control and camera surveillance. During regular opening hours there will
be employees present so you can get physical help in the store. During the time without
employees present, the store is connected to a control centre that is available continuously
and can assist if needed. At the entrance to a partially remote-operated store, there is a card
machine to scan your bank card, or your mobile phone, and this unlocks the store (after
regular opening hours). On entering the store, you shop as usual and finish your purchase
at the self-service checkout. Here, it is easy to get help via camera and speaker if you need.
You scan all your items and pay, then use the receipt to lock yourself out of the store.

KIWI use the slogan ‘Health for the
People’, and are committed to enabling
their customers to make healthy,
sustainable and good choices. KIWI's

has a low-price history and have taken
measures that are not only good for the
wallet, but also those that support their
fight for a healthier and greener everyday
life — making it easy for customers to
make more sustainable choices.
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By integrating BankAxept as its primary payment
solution, Trumf Pay offers a convenient and secure
method for mobile payments. To encourage Trumf
members to adopt this new solution, Norges-
Gruppen is offering an extra 1% bonus exclusively
for purchases made via Trumf Pay.

NorgesGruppen, in North Europe, is adapting to
both modern times and the convenience needs of
its customers, offering digital innovation, savings
(always very welcome, even in the presence of
high standards of living) and various distribution
formats.
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Fishmonger, with service, in a MENY store.

In 2020, the automated food warehouse ASKO Oslofjord in Sande in Vestfold and Telemark took shape, with first deliveries
in 2021 to KIWI, MENY, SPAR, Joker, Bunnpris and Naerbutikken. The warehouse was built to ensure efficient, competitive and
environmentally friendly logistics. It laid the foundation for long-term and cost-effective distribution. Although the warehouse
is large, the technology is adapted to small and large stores, near and far, with different needs and distribution solutions.
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ASKO is responsible for the logistics and distribution of fresh products to the stores. BAMA Dagligvare is responsible for
market, category development and sales. This collaboration model achieves better utilisation of resources across functions
and departments, and an IT system that provides lower development costs, simplified order and complaint handling, and
more accurate forecasts. Bama and NorgesGruppen will continue to work together to further improve freshness and quality
for the benefit of consumers.

The Joker website encourages consumers, especially children,
to “Eat more fish with Findus fish!.” Fish doesn’t have to be
difficult to prepare or demanding to get kids to like! Findus has
simple and tasty solutions that make it easy to get enough

fish — whether it’s crispy fish fingers, fish gratin or stuffed fish
with delicious side dishes. ° @
Free S&R subscription |
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Give your customers the premium hydration they already trust,
and unlock excellent margins with a top-selling brand.
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NorgesGruppen want to sell what Norwegian farmers produce. In 2024 there were 98.6 percent
Norwegian raw materials for meat in their stores, while the Norwegian share of eggs was 99.1 percent.
A clear trend is that consumers want to buy locally produced food. For several years, NorgesGruppen
has invested heavily in local food, in order to build up suppliers. Targeted and systematic work has
resulted in a wide range of products and increased visibility. Today, you will find approximately 650
suppliers of local food in NorgesGruppen's stores. This initiative is strategically important for Norges-
Gruppen, because it contributes to developing the food nation of Norway through traditions, new

Since 1933, Jacob’s at Holtet has offered the very best ingredients, a wide selection flavours, innovation, history or quality.
of goods from Norway and abroad and excellent service from skilled professionals.

Fresh berries are delivered to MENY stores every day,

but some berries are not sold while they absolutely fresh.
To cut down on food waste, MENY launched pickled
berries! This means you can find berries at an extra good
price in the store which are perfect for freezing, making
jam, compotes or juice.

| Strawberry
pops with white
chocolate and
- sprinkles are a way
that MENY inspires
i R g S I A B a5 e L ] T, ; p— : . their customers
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Neerbutikken support local producers through Smaken av Norge, gathering great local Friday is doughnut day at Naerbutikken. 2 b healthier snacks.

suppliers who truly showcase the taste of Norway, in all its complexity and richness. Put your own mark on the doughnuts you
buy by decorating them with chopped

nuts, or topping them with sprinkles. e N0 ik
Free S&R subscription | ° @




ENERGY DRINKS JUST GOT

Shesha
Energy Drink’s

raw sugarcane base gives
consumers what they’re
craving - real flavour,

clean energy & a story that
feels different.
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Hippo Zourides,
serial entrepreneur
and corporate leader,
has been involved

in the food trade for
over four decades and
consults to corporates,
large, medium and
small enterprises on a
variety of management
and restructuring skills,

0\ | e 5 e I R including the latest

Every month, IGD (Institute of Grocery Distribution) selects a store with a particularly inspiring store concept. MENU Bryn was the global winner in November 2025. ESG requirements.
The IDG highlighted the following as particularly inspiring at MENY Bryn: Food on the go solutions, meal solutions, fresh produce counters with specialist expertise, the
‘Our Own'’ series, food treasures, in-store recipes, large selection, great deals and Fish Tuesday. The store has the country’s largest selection of dry goods, bakery, fresh
and frozen goods, combined with modern solutions for meals, food-on-the-go and shop-in-shop concepts.
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Antonello Vilardi,
professional in manag-
ing points of sale at
numerous commercial
signs, editorial collabo-
rator for specialised
magazines, consultant
and lecturer in univer-
sity masters. He has
written books on large-
scale retail trade.
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Every morning and throughout the day, MENY remove fruit
| and vegetables that cannot be sold at full price, and places
| them in a relocated fruit and vegetable bin. They are then
§ packaged in bags at a fixed, low price of NOK 10 per kilo,

which corresponds to anywhere from 20-70% off!
Free S&R subscription H @
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At the discount counter in the MENY stores, you can get 20-50% off on items with
a short shelf life. These are located in a separate counter or marked with an orange
sticker. In addition, food from the warming cabinet, but also dairy products, cheeses
and new products are most often found on this shelf. Some MENY stores also
discount items in the refrigerated display cabinet before closing.



