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FUEL CONVENIENCE
By Muneeba Jaffar

National model or independent choice?
I’ve long believed that you can’t be everything to 

everyone. Perhaps some sites come close.
SPAR Express Beyers Park, positioned on North 

Road in Beyers Park, Boksburg, was named SPAR 
South Rand’s Store of the Year for 2025. The site 
sits in a residential area not far from OR Tambo 
International Airport.

There are more than 70 SPAR Express stores 
across South Africa and Namibia, each operating 
within the forecourt environment.

I visited SPAR Express Beyers Park, located on 
a Shell forecourt, and it seems to be pushing the 
idea of ‘destination’ a little further than one might 
expect for a neighbourhood fuel stop.

The partnership is between Shell and SPAR 
Express, but the wider site tells a broader story. The 
independent line shops include a bottle store, barber 
shop, hair and beauty salon, water refilling station, 
pharmacy with car wash, a Vellie & Khaki outlet 
and even a re-upholstery workshop – no QSR. All of 
these share the same spacious parking area, creating 
a small hub of activity around the anchor forecourt.

Walking into the store, I was pleasantly surprised 
by the size of the trading space. On entry the guard 
rails help navigate the flow, but it’s The Food Stall 
that immediately draws attention as the doors 
open. This is where the prepared food offer sits – 
coffee, grab-and-go meals and the convenience 
food range. It presents well and acts as the focal 
point of the store.

SPAR Express Beyers Park  
was named SPAR South Rand’s 
Store of the Year for 2025
The Shell and SPAR Express partnership, along 
with the line shop selection, creates an interesting 
destination for customers in the area.
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The biggest surprise for me was the hot pie 
counter. There are three different brands of pies 
available. Possibly a store decision rather than 
a franchisor directive, but it’s an interesting differ
entiator for the site – the simple power of choice 
around a garage staple.

Coffee is supplied through Bean Tree, the Express 
version of their bean-to-cup offer. There’s no 
second coffee brand competing for space on the 
site. The confectionery offer, however, is quite tight. 
The croissants that remained in the display unit 
looked appealing, and the range itself is straight
forward: muffins, croissants, doughnuts and choco
late chip cookies (on the day) – do you need more 
choice?

The hot foods offer is similarly focused, catering 
for a specific targeted customer. There’s a clear 
hot and cold grab-and-go area with affordable 
price points. South Africans are pancakes, milk tart 
and jelly-and-custard loving fans. Tick. I did notice 
the shorter dessert cup, although I didn’t check 
whether it fits into a car’s cup holder.

The store also provides a small but functional 
seating area with charging points. It’s not designed 
for long stays, but it’s comfortable enough to sit 
down for a quick coffee and perhaps a pancake if 
you have the time.

In a separate chest freezer there’s a range of 
frozen halal meats from a local Johannesburg 
butcher, alongside ready-to-bake savouries. 
Interestingly, this sits at the opposite end of the 
store from where the packaged bacon is merchan
dised. A nearby display table carries in-store baked 

The store layout positions The Food Stall as the focal point and is the first department 
that catches your attention, even before the gondola ends at the front of the store.

The counter display sits between the 
coffee counter and the pick-up-and-go 
unit. Three different brands of pies cater 
to varying customer tastes, while the hot 
food menu is specific.



AFRICA’S #1 HIGH pH WATER IS NOW
AVAILABLE FOR YOUR STORES
Give your customers the premium hydration they already trust,
and unlock excellent margins with a top-selling brand. 

Designer Water Alkaline Ionized Water pH10®
is South Africa’s fastest-growing premium bottled
water.  

Why retailers stock us:
Repeat purchases
Strong brand loyalty
High sell-through rates
Pack sizes: 330 ml, 500 ml, 750 ml, 1 L, 5 L, 10 L

Bring Africa’s most-loved high pH water to your
shelves. 
Contact Nishaan (National Sales Manager)
087 550 1231
designerwater.co.za

Alkaline Water pH10® is a registered trademark of Designer Water.
Unit C, Alphen Square West, Cnr George & 15th Road,
Randjespark, Midrand, Gauteng.
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confectionery items, ready to go. It feeds off the 
fresh service area; the cross-merchandising could 
potentially have been tighter.

That said, the store stocks bulk extruded snack 
packs as well – a nod to the convenience driven 
working mother (I’m profiling). My favourite find 
was the box with the Bakkie Hakkie, a true South 
African product.

All in all, the store caters to regular dashboard 
diners, foot-traffic customers, as well as the 
mom or dad looking for lunchbox fillers and family 
snacking options. And if you’re looking for a choice 
of imported CSDs and Aloe Vera beverages, you 
can find that too. In many ways, it’s the neighbour
hood store.

South African favourites can be a quick 
and easy snack eaten in your car.

Confectionary items made in-store are 
proudly displayed close to The Food Stall.

The pick-up-and-go 
unit makes it easier 
for the customer 
who doesn’t want to 
queue, but also gives 
them a view of the 
rest of the available 
offerings.



The leading name in 

INSULATED
COLD SPACES

Retail Cold Storage

what we offer:

GLASS DISPLAY
DOORS

STRIP CURTAINS

COMPLETE
INSTALLATION
SERVICES

INSULATED PANEL
SPACES

www.panelworld.co.za

Follow us on 

 +27 86 111 2600
sales@panelworld.co.za
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There’s a great selection of private label, 
national and imported brands available to 
choose from in the store.

Dedicated Halaal freezer offers frozen 
meat and savoury food items.

The Bakkie Hakkie is not something 
you find in all C-stores.



Request a shelving consultation

Custom Shelving.
Exceptional Displays.
We manufacture and supply modular retail shelving
systems to maximize your store’s potential.

Largest manufacturer & installer in South Africa
In-house design & manufacturing capabilities
Wide range of modular shelving units & accessories
60+ years of experience across Africa

sales@kkshelving.co.za

011 724 1551

SOUTH AFRICA’S LARGEST MANUFACTURER
OF SHELVING & DISPLAY EQUIPMENT

Modular shelving fixtures & innovative displays for supermarkets, pharmacies and retail stores across Africa.
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2.6 km away sits the newly revamped bp 
North Rand Road site on the corner of 

North Rand Road and Kirschner Road in Beyers 
Park. The C-store de-branded in the process, re
moving the Pick n Pay Express banner and reopen
ing as an independent operator, along with 
a refreshed attractive front façade.

I’ve wondered whether a single independent 
could compete with the national brands in retail 
when it comes to supply chain costing. But when 
you’re part of a multi-site group, such a bold 
move is more easily accommodated when buy
ing as a collective, particularly if there is off-site 
warehousing and your own logistics involved. 
De-branding generally means that the software 
package is removed as well, the replacement soft
ware package would need to be similar or better.

The store flow has remained largely the same, 
however the internal aesthetics have shifted to 
a different level, putting it on par with the décor 
standards of The Pantry and Relish, albeit on 
a smaller scale.

Another big change is the replacement of the 
Wild Bean Café with Manaka Coffee. There is no 
hot food offer – just a small confectionery range, 
pies and savouries, pre-packed ready-to-eat light 
meals and good coffee. No QSR on this site either. 
I’ve tasted Manaka Coffee’s Nguni Blend previously 
and found it to be a smooth roasted flavour profile 
– I enjoyed it.

The painted ceiling, against both the artificial and 
natural lighting, creates an interesting effect in the 
store. It’s calming. The store is easy to navigate and 

The new front façade of the store 
after the revamp and de-branding of 
the Pick n Pay Express partnership 
at the site.

The new 
aesthetics 
of the store 
give it a 
luxurious 
and calming 
effect.The BP North Rand 

Road C-store 
has reopened as 
an independent 
operator, along 
with a refreshed 
attractive front 
façade

The independent C-store route 
becomes easier when there 

are multiple sites in the group 
and product purchasing can be 

done as a collective.



011 900 3909
sales@stabaload.co.za
www.stabaload.co.za

DOCKLEVELLERS, DOCK SEALS , SCISSOR LIFTS , PALLET INVERTERS, GOODS ELEVATORS, HIGH SPEED DOORS, 
FIRE DOORS, FREEZER DOORS, IMPACT CRASH DOORS, INSULATED OVERHEAD DOORS, STRIP CURTAINS

“RETAIL NEVER STOPS -
NEITHER DO OUR SOLUTIONS.”
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there are a few interesting finds amongst the standard 
SKUs. I did think the store had over-indexed on the 
energy drinks category, but North Rand Road is a busy 
part of Boksburg and the car wash queue was about 
ten vehicles deep, with a Bulldog Express across the 
main road.

Interestingly, the promotional strategy differs.

l �The SPAR Express had promotional point-of-
sale material while the independent store didn’t. 
Intentionally protecting their margins. I did not see 
a major difference between the pricing in the stores.

l �The SPAR Express presents as a formal supermarket 
while the independent presents as a boutique store.

l �The SPAR Express provides more variety including 
imports, while the independent has opted for 
a tighter range with some imports and more 
upmarket choices.

While writing this article, South Africans were waiting 
to see what impact the Middle East conflict may 
have on our petrol pricing. Looking at these C-stores, 
it’s a reminder that they don’t operate in isolation 
from the forecourt. Increased fuel prices affect more 
than just forecourt volumes; they also influence the 
cost of moving goods through the supply chain and 
ultimately the rands spent across both areas of the 
business.

It will be an interesting period to watch how 
national retail brands and independent dealers 
navigate the months ahead and who will hold their 
pricing the longest, before a shift becomes inevitable. 
Perhaps it may also create an opportunity to flex 
a little more on supporting local SMEs. 





Muneeba Jaffar is the founder of MSI-J 
Consulting, driving forecourt convenience 
store growth and helping SMME vendors 
become retail ready. Backed by years of retail 
experience, she offers strategic insight and 
practical expertise. She can be contacted at 
muneeba@msi-jconsulting.co.za. 
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Manaka Coffee is the new brand that the store has introduced into its offer. 

Local brands sit between 
national and imported ranges.






