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SUPPLY CHAIN
By Albert Swanepoel, editor Supermarket & Retailer

For decades, retailers competed on price, product 
range and location. And indeed, that is still the 

case. But today, they also increasingly compete on 
something customers never see: the supply chain. 
Behind every full shelf, same-day delivery and 
accurate online order lies an invisible network of 
suppliers, ports, warehouses, transport fleets and 
digital systems working in synchrony. According 
to PwC South Africa, supply chains have evolved 
from operational support functions into strategic 
business assets, directly influencing customer 
experience and long-term resilience. For retailers, 
getting products to the right place at the right 
time is no longer enough; the ability to respond 
quickly to disruption has become just as important, 
because when the network fails, shoppers notice 
immediately.

Resilience beats efficiency
For many years, businesses pursued lean supply 
chains that minimised inventory and reduced costs.  
While efficiency remains essential, recent years 
have exposed the risks of relying on highly optimised  
but inflexible networks. From the Covid-19 pandemic  
and the KwaZulu-Natal floods to ongoing challenges 
at South African ports and on the rail network, dis
ruption has become part of doing business. 

SAPICS (Southern African Production and 
Inventory Control Society) has repeatedly 
argued that resilience – the ability to anticipate, 
absorb and recover from unexpected events – 
has become a defining capability for modern 
supply chains. Today’s retailers increasingly have 
to balance cost efficiency with flexibility and 
contingency planning.

The ability to see every link
End-to-end visibility has become paramount. 
Retailers want to know exactly where products 
are, how suppliers are performing, where bottle
necks are developing and how inventory is 
moving throughout the network. Digital ‘control 
towers’ (software platforms, or integrated 
dashboard, that gathers real-time data from 
across the entire supply chain into one place 
– usually the domain of logistics companies) 
are becoming increasingly important, bringing 
together information from suppliers, transport 
operators, warehouses and stores into a single 
real-time view. According to PwC’s Connected 

Supply Chain practice, with greater visibility in 
place – which allows acting, instead of reacting – 
retailers can identify potential disruptions early on 
and respond before customers are affected.

For more than 120 years, Oom Samie Se Winkel in Stellenbosch,  
with its beautiful white laced Victorian stoep, has been offering  
a great variety of everyday necessities. A truly vital place for a happy 
village community, this was the place where locals exchanged the 
latest news and ideas and did the mail while buying groceries. 
thetouristin,www.instagram.com/



Pricewizard has been in the retail industry for over 40 years. We are extremely 
proud to represent Hanshow, one of China’s leading electronic shelf labelling 
manufacturers & distributors in the Chinese & European markets.

THE FUTURE OF INNOVATION IS NOW
Electronic Shelf Labels (ESL) are transforming the in-store retail experience by replacing traditional paper labels with 
dynamic, digital pricing displays. Installed directly on shelves, ESLs allow retailers to update prices, promotions, and product 
information instantly and centrally – ensuring 100% price accuracy across every store, every aisle, every time.

Lumina Slim  
represents a new  

generation of electronic  
shelf labels, where elegant  

design meets advanced technology. 
The ultra-thin and sleek construction 

combined with a sharp full-colour 
display provides a visual experience 

that enhances the store’s appearance 
and strengthens communication  

with customers.

POLARIS PRO RANGE OF 
ELECTRONIC SHELF LABELS
■ Multiple Colours.
■ 8 pages storage.
■ 7 colours flashing.
■ 10 year battery life.
■ �Thinner & Battery  

– replaceable design.

■ More flexible in placement.
■ Green and low carbon design.
■ Higher screen to body ratio.
■ Larger display, Thinner Bezel.
■ �3H surface hardness for better 

scratch resistance.

Beyond pricing, ESLs enhance operational efficiency, eliminating manual label changes, reducing labour costs, and minimising pricing errors that can lead to customer dissatisfaction. 
They also enable real-time promotional flexibility, seamless integration with inventory and POS systems, and clearer, more engaging shelf communication for shoppers..
In-store, ESLs create a cleaner, more modern retail environment while empowering retailers with smarter data, faster execution, and improved compliance. The result  

is a more agile store operation, happier customers, and a future-ready retail floor designed to keep pace with today’s fast-moving market.

PriceWizard shelf label electronic pricing solutions

M: +27 (0) 83 777 7043 | O: +27 (0) 86 166 6349
www.pricewizard.co.za | info@pricewizard.co.za
2nd Floor, Block C, Oxford Gate, 54 Oxford Street, Durbanville, Cape Town, 7551

www.posisolve.co.za | info@posisolve.co.za 
vernon@posisolve.co.za  | positronpmb@wol.co.za
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Smarter forecasting
Artificial intelligence is changing the way retailers 
predict demand. Historical sales data is making 
way for modern demand sensing which combines 
that data with promotions, weather patterns, 
seasonal trends, social media activity and changing 
customer behaviour to produce far more accurate 
forecasts. Better forecasting reduces stockouts 
and excess inventory, resulting in improved service 
levels across the supply chain. As South African 
retailers embrace digital capabilities, AI is becoming 
less about replacing people and more about 
enabling faster, better operational decisions.

Partnerships matter
Supply chains are only as strong as the relation
ships that support them. Retailers, manufacturers, 
logistics providers and suppliers are increasingly 
sharing information to improve planning, reduce 
delays and respond more effectively to changing 
demand. SAPICS believes collaboration has become 
one of the industry’s most important success fac
tors, particularly as South African businesses navi
gate infrastructure constraints and rising transport 
costs. When partners share reliable data instead 
of operating in isolation, the entire supply chain 
becomes more responsive, efficient and resilient.

Rethinking sourcing
Retailers are also reconsidering where products 
come from. Rather than relying heavily on a single  
supplier or region, many businesses are diversifying  
their supplier base to reduce risk and improve con

tinuity of supply. In South Africa, there is growing  
emphasis on sourcing locally where practical, strength 
ening regional supply networks and shortening 
supply chains where possible. (Source: Shoprite Holdings) 

While global sourcing will remain essential 
for many product categories, a more balanced 
procurement strategy can improve resilience while 
supporting local economic development. 

Winning the last mile
The final stage of delivery has become one of 
retail’s most important competitive battlegrounds. 
Consumers increasingly expect convenience, accu
rate delivery windows and rapid fulfilment, whether 
shopping online or collecting in store. Services such 
as Checkers Sixty60 have fundamentally changed  
customer expectations, turning traditional retail 
models on their head and forcing retailers to re
think inventory positioning, transport planning and 

fulfilment models. Success is no longer measured 
simply by getting products to stores, but by getting 
them into customers’ hands quickly, while still 
providing good value for money.

Reverse logistics
Delivering products is only half the story. Returns, 
recycling, repairs and product recovery have 
become increasingly important as retailers seek to 
reduce waste, recover value and improve customer 
service. 

Efficient reverse logistics is about returns 
management but also enables refurbishment, 
responsible disposal and recycling programmes 
that contribute to broader sustainability goals. 
As circular economy principles gain momentum, 
retailers are beginning to acknowledge returned 
products as assets to be managed rather than 
simply as operational costs. (Source: CSIR)

https://www.jungheinrich.co.za/

As South African 
retailers embrace 
digital capabilities,  
AI is becoming 
less about 
replacing people 
and more about 
enabling faster, 
better operational 
decisions.
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Albert is a Johannesburg-based editor 
with a marketing background and a soft 
spot for purposeful language and helping 
organisations say what they mean. When 
he’s not working, you’ll usually find him 
reading, listening to music, studying to 
be an astronaut, travelling when he can, 
spotting birds, walking dogs – usually 

with coffee nearby and wine not too far behind. Contact him on 
albert@supermarket.co.za
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The seven capabilities of  
tomorrow’s retail supply chain

Visibility Know where every product is.

Resilience Prepare for disruption.

Collaboration Share data across partners.

Intelligence Use AI to forecast demand.

Agility Respond quickly to change.

Sustainability Reduce waste and emissions.

Customer focus Deliver reliably across every channel.

Greener supply chains
Sustainability is becoming an integral part of supply 
chain strategy rather than a separate environmen
tal initiative. Route optimisation, improved vehicle 
utilisation, energy-efficient warehouses, sustainable 
packaging and reduced food waste all contribute 
to lower operating costs while helping businesses 
meet growing environmental expectations. 

Many retailers are finding that the most sustain
able supply chain is often also the most efficient, 
creating a mutual benefit for the business and 
the environment.

Skills for a digital future
As much as technology is changing supply chains, 
people remain vital to their success. Modern supply 
chain professionals require a broader mix of skills, 
combining operational expertise with data analysis, 
systems thinking and digital literacy. As automation 
and artificial intelligence become more common, 
the demand for planners, analysts and technology 
specialists is expected to grow. SAPICS continues 
to stress that developing these capabilities will be 
essential if South African businesses aim to remain 
globally competitive.

South Africa’s logistics reality
SAPICS, at their 2025 convention appealed to 
supply chain professionals to continue with fruitful 
dialogues underway, to address the infrastructure 
inefficiencies that are costing the local economy a 
reported R1 billion a day in lost trade. South African 
retailers continue to operate in one of the world’s 

more challenging logistics environments. Port 
congestion, declining rail capacity, deteriorating 
road infrastructure, crime and rising transport costs 
all increase the complexity of moving goods. Yet 
these challenges have also accelerated innovation, 
prompting businesses to invest in stronger planning 
systems, regional distribution networks, alternative 
transport solutions and closer collaboration with 
logistics partners. For many retailers, resilience is no 
longer simply about overcoming disruption – it has 
become a source of competitive advantage. 
Source: South African Association of Freight Forwarders (SAAFF)

The next competitive edge
The supply chain is rapidly evolving from a support 
function into one of retail’s defining strategic 
capabilities. While products, prices and promotions 
remain important, retailers increasingly succeed 
through their ability to anticipate disruption, 
respond quickly to changing demand and maintain 
product availability despite an increasingly 
uncertain operating environment. 

For South African retailers, the challenge is to 
create connected, resilient and practical networks 
that deliver consistent value. Ultimately, the busi
nesses that place the right product in the right 
customer’s hands at the right time will continue 
to earn both loyalty and long-term competitive 
advantage.

https://stockcake.com/i/futuristic-cargo-terminal
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L i g h t  D u t y  R a c k i n g

A  p r a c t i c a l ,  c o s t  a f f e c t i v e  &
v e r s a t i l e  s t o r a g e  s o l u t i o n ,  p r o v i d i n g

a  b a l a n c e  b e t w e e n  s i m p l i c i t y ,
a d a p t a b i l i t y ,  a n d  d u r a b i l i t y .  T h e s e

r a c k s  o f f e r  a n  e f f i c i e n t  m e a n s  o f
o r g a n i z i n g  a n d  s t o r i n g  l i g h t e r  l o a d s ,

P a l l e t  R a c k i n g

T h i s  i s  t h e  m o s t  w i d e l y  u s e d  t y p e
o f  r a c k i n g .  I t  a l l o w s  f o r  s t o r a g e

u p  t o  1 1 m  o r  i n  a  s p e c i a l i s e d
n a r r o w  a i s l e  c r a n e  a p p l i c a t i o n  u p

t o  2 2 m .  P r o d u c t  i s  e a s i l y
a c c e s s i b l e  a n d  a l w a y s  F I F O  .

M u l t i p l e  a p p l i c a t i o n  t y p e s .

R e t a i l  S h e l v i n g

 D e x i o n ’ s  d i s p l a y  s h e l v i n g
p r o v i d e s  l o n g  l e n g t h s  o f

c o n t i n u o u s  s h e l v i n g  t o  s h o w  y o u r
p r o d u c t  t o  y o u r  c u s t o m e r s .

A  f u l l  r a n g e  o f  a c c e s s o r i e s  a r e
a v a i l a b l e  f o r  u s e  w i t h  t h e  s y s t e m

f r o m  s p i g o t s ,  s l o p e d  s h e l v e s ,
d i s p l a y  h o o k s ,  p l a s t i c  b i n  d i s p l a y

s y s t e m s  a n d  w i r e  b a s k e t s .
V a r i o u s  c o l o u r s ,  h e i g h t s ,  d e p t h s

a n d  a c c e s s o r i e s .

D e x i o n  S l o t t e d  A n g l e  h a s  b e e n
f i r s t - c h o i c e  f o r  c o u n t l e s s

p r o j e c t s ,  D e x i o n  S l o t t e d  A n g l e
i s  q u i c k l y  a n d  e a s i l y  c u t  t o
s i z e  a n d  b o l t e d  t o g e t h e r  t o

f o r m  f r a m e w o r k s  w h i c h  c a n  b e
r e a d i l y  m o d i f i e d  o r  c o m p l e t e l y

d i s m a n t l e d  a n d  t h e
c o m p o n e n t s  r e - u s e d  t h e

p e r f e c t  c o n s t r u c t i o n  k i t  f o r  a l l
a p p l i c a t i o n s .

D r i v e  I n  R a c k i n g

T h e  k e y  a d v a n t a g e  o f  d r i v e - i n
r a c k i n g  i s  i t s  a b i l i t y  t o  a c h i e v e  a
d e n s e  s t o r a g e  c o n f i g u r a t i o n .  B y

e l i m i n a t i n g  t h e  n e e d  f o r  a i s l e s
b e t w e e n  r a c k s ,  t h i s  s y s t e m  c a n

u t i l i z e  n e a r l y  a l l  a v a i l a b l e  f l o o r
s p a c e  f o r  s t o r a g e .  T h i s  m a k e s

d r i v e - i n  r a c k i n g  p a r t i c u l a r l y  w e l l -
s u i t e d  f o r  b u l k  s t o r a g e  s c e n a r i o s .

M o b i l e  R a c k i n g

M o b i l e  r a c k i n g  i s  a n  i n n o v a t i v e
a n d  s p a c e - e f f i c i e n t  s t o r a g e

s o l u t i o n  d e s i g n e d  t o  m a x i m i z e
s t o r a g e  c a p a c i t y  w i t h i n  l i m i t e d

f l o o r  s p a c e .  

A c c e s s i b i l i t y  a n d  o r g a n i z a t i o n  a r e  k e y
f e a t u r e s  o f  m o b i l e  r a c k i n g  &  s h e l v i n g

s y s t e m s .  T h e  a b i l i t y  t o  m o v e  e n t i r e
s h e l v i n g  u n i t s  h o r i z o n t a l l y  a l o n g  t h e

r a i l s  a l l o w s  u s e r s  t o  c r e a t e  a n  a i s l e
w h e r e  n e e d e d ,  f a c i l i t a t i n g  e a s y  a c c e s s  t o

s t o r e d  i t e m s .  

C n r  K o e b e r g  R d  &  F r e e d o m  W a y ,  M a r c o n i  B e a m ,
 C a p e  T o w n

D e x i o n
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P R O J E C T  C A S E  S T U DY
O p t i m i s i n g  s t o r a g e  f o r  
a  p r e m i e r  c o s m e t i c s  b r a n d
Executive summary
A leading cosmetics brand needed to scale its 
warehouse capacity to manage growing inventory. 
We supplied and installed a heavy-duty static pallet 
racking system providing 2,000 pallet positions,
optimising vertical space and improving 
operational throughput.

Client challenge
The client required a high-density storage 
solution that could handle bulk inventory while 
maintaining fast access for order fulfillment. 
Their primary objectives were to:

● �Expand storage within their existing  
warehouse footprint.

● �Maintain direct access to all  
stock-keeping units (SKUs).

● �Ensure maximum frame and beam  
stability for palletised loads.

The solution
We supplied and installed a tailored static selective 
pallet racking system designed around the
facility’s specific floor plan and pallet load 
requirements.

Capacity: 2,000 pallet positions built for high-
density storage.

Accessibility: Selective rack layout allowing 100% 
immediate access to every pallet.

Safety integration: Column protectors and secure 
beam locks installed to guard structural
components against forklift impact.

Key Results
Maximised density: Fully utilised vertical 
clearance to expand capacity without increasing 
floor footprint.

Faster retrieval: Maintained direct access to every 
SKU, streamlining daily picking operations.

Improved safety: Enhanced rack protection 
measures minimised equipment damage and 
inventory risks.

High-Density Static Pallet Racking Solution
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